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Welcome to Lesson 2!  
 
Every successful brand, every successful business, every successful product starts with a 
successful launch.  Whether you have a business that you want to grow, or you want to  
start an online business… you need to launch.  

This action guide is designed to help you capture the critical lessons from the second lesson 
in the Launch Masterclass. 

Follow along and take notes as I show you the three primary types of launches… and help  
you find the one that’s the right fit for you. 

 (And be sure to attend the live lessons – we’ll have replays available, but there will be stuff I 
cover on the livestream that will NOT be in the replays. Bookmark the link below, because 
that’s where the live lessons will happen: http://bit.ly/masterclass_concierge). 
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The Seed Launch at a Glance: 
 
Overview 
 

Step 1: Gather your initial Seed list 
• Set up a simple squeeze page to start collecting emails and building your list. 
• Publish/post ideas on your topic on social media channels. 
• Ask for an email address in exchange for your valuable content. 
• Once you’ve gathered 100 email addresses, continue to Step 2. 
 
Step 2: Put together a simple Sideways Sales Letter 
• Watch the Lesson 1 replay for a refresher. Click “watch the replay” on the upper 

right side of the Masterclass Concierge page: http://bit.ly/masterclass_concierge 
• Pick a topic you want to teach and figure out what Opportunity (PLC1), 

Transformation (PLC2), and Ownership (PLC3) look like for your prospects. 
• Decide if you want to do video, email, or social posts for your Sideways Sales 

Letter. 
• Make an offer for a series of 3-7 group coaching calls. 

 
Step 3: Deliver your content 
• Split your topic into several sub-topics, and talk about one sub-topic on each call. 
• Before your call, send a short survey asking for questions on that sub-topic. 
• Use the most commonly asked questions to help you plan your talk. 
• Repeat the previous steps for each call. 
• Record your calls, transcribe them, and package the recordings and transcripts 

into a product. 
 

Take a moment to jot down topics you could teach in your own Seed Launch:	
 

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________	



 
 
 

 

© 2018 Internet Alchemy, Inc.  ProductLaunchFormula.com 

YOUR LAUNCH PATH 
LESSON 2 ACTION GUIDE 

 
 
The Internal Launch at a Glance: 
 
Overview 
 

Step 1: Build your Sideways Sales Letter 
• Watch the Lesson 1 replay for a refresher. Click “watch the replay” on the upper 

right side of the Masterclass Concierge page: http://bit.ly/masterclass_concierge  
• Decide if you want to do video, email, or social posts for your Sideways Sales 

Letter. 
• Create a series of Prelaunch Content (PLC) that provides value: 

§ PLC1 – Shows the Opportunity 
§ PLC2 – Paints the Transformation 
§ PLC3 – Gives the Ownership Experience 

 
Step 2: Send Traffic  
• Send a series of emails to your list announcing your latest training. 
• Ask your subscribers to share your content if they found it helpful. 
• Don’t forget to post on social media, too! 

 
Step 3: Release your Sales Video and start taking orders 

 
 
(In the next lesson, Product Launch Blueprint, I’m going to walk you through the entire 
product launch process, including what tools and resources to use for the steps described 
above. It will happen live on the Masterclass Concierge page on Thursday Sept. 20 at 
4pm ET/8pm GMT.)  
 
 
Thinking about your business, what could you potentially create for your 
list that ties into their interests, hobbies, or skills?  

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 
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The Joint Venture (JV) Launch at a Glance: 
 
Overview 
 

Step 1: Get your Sideways Sales Letter done (it’s generally best to do an Internal 
Launch before you do a JV Launch… and you can often re-use your Prelaunch 
Content from your Internal Launch). 

 
Step 2: Identify 4 or 5 partners whose audience could benefit from your offer. 

 
Step 3: Ask those partners to email their lists about your launch, sending their 
subscribers to your opt-in page. 

 
Step 4: Send your newly opted-in leads through your Sideways Sales Letter 
sequence. 

 
Step 5: Track conversions and pay your JV Partners a commission on the sales they 
generate. 

 
 
Brainstorm a list of 4-5 potential JV Partners whose communities could 
benefit from your offer:		
 

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________	

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________	
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Make sure you watch the ENTIRE Launch Masterclass… 
 

Find out when the next live lesson is happening, and watch all the replays at this link: 
http://bit.ly/masterclass_concierge 

Lesson One – How to Launch 
Aired Thursday Sept. 13th. Replay available on the Concierge Page. 

Every successful business, every successful brand, every successful product starts with a 
successful launch… and this lesson will teach you how to launch online. It’s all about the 
sequences and triggers that you must build into your launch.  

You’ll learn about the Sideways Sales Letter, which is how you can sell without being slimy 
or hypey… and still have a massively successful launch. Plus, you’ll learn six critical 
“mental triggers” that build enormous influence in your market… and how to layer them 
into your launch.  

Lesson Two – Your Launch Path 
Live on Monday Sept. 17th, 2018 at 4pm ET/8pm GMT. 

That’s this lesson. :-)… It’s all about the three primary types of launches that you'll use in 
your business... and picking the right one for your specific situation. 

Lesson Three – Your Launch Blueprint 
Live on Thursday Sept. 20th, 2018 at 4pm ET/8pm GMT. 

After the first two lessons, you’ve got the groundwork to launch. In this lesson we put it all 
together for you. You’ll get the full-out blueprint that shows you my full Product Launch 
Formula from a 30,000-foot level… and then drills into the details.  

Lesson Four – Getting You Launched 
Live on Monday Sept. 24th, 2018 at 4pm ET/8pm GMT. 

This lesson is all about you moving forward. I’m a big fan of learning, and I believe that 
“learners are earners” and you can never be “too cool for school”.  

But all the learning in the world won’t move you forward – so this lesson is all about you 
moving into action. I’ve had thousands of students launch with huge success, and I want 
you to take your place in that army – and that’s what this lesson is about. 

 


