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Welcome!  
 
If you want to start an online business (or grow an existing business), you’re in the right 
place. 

I’ve had almost a million students go through my Launch Workshop since 2005. Of 
course, we update it each year… but this time I’ve got the biggest upgrade yet. 

In fact, it’s going to be a full-blown Launch Masterclass… and I’m going to deliver it LIVE 
online.  

We’ve got four lessons that I’ll be teaching live, and each lesson is going to include Case 
Studies and a Q&A session to answer your top questions.  

(And be sure to attend the live lesson – we’ll have replays available, but there will be stuff I 
cover on the livestream that will NOT be in the replays. Bookmark the link below, because 
that’s where the live lessons will happen: http://bit.ly/masterclass_concierge). 

NOTE: Everything I’m going to teach is battle-tested – this Masterclass is based on the 
core of the Product Launch Formula, which has been used in literally hundreds of markets 
and niches around the world.  

This action guide is designed to help you capture the critical lessons from the first lesson 
in the Launch Masterclass.  
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If ONE of these describes you, you’re in the right place: 
 
1. You have no business, no product, no list, and maybe even no ideas. 

2. You already have an online business and you’re ready to take it to the next level. 

3. You have a service business, and the only way you can currently scale is to work more.  

4. You’re an author or an artist responsible for your own marketing. 

5. You want to be a launch coach or consultant and help others with their launches. 
 

(Note: If one of these describes you, you’re definitely going to want to stay tuned for 
Lesson 2: Your Launch Path. It goes pretty deep into the three primary types of 
launches… including the Seed Launch, which is where you can start with no list and no 
product, and you basically get paid to create that first product and create that first list. 
Get the details for that lesson here: http://bit.ly/masterclass_concierge) 
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Quick Exercise: Start with a Vision 
 
 

 
1. Take a moment to jot down your “WHY”. Why do you want to launch?	 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________	

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________	
	
 
 

2. Take a look into the future five years… what does your successful  
business and new life look like?  

_________________________________________________________________________________________________	

_________________________________________________________________________________________________	

_________________________________________________________________________________________________	

_________________________________________________________________________________________________	

	
 

3. What skills/hobbies/passions do you have that people often ask you  
about? List them here… they could be the inspiration for your launch! 

_________________________________________________________________________________________________	

_________________________________________________________________________________________________	

_________________________________________________________________________________________________	

_________________________________________________________________________________________________	
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The Strategy Behind the Most Successful Launches:  

The ________________________   Sales _______________________ 

You’ll use this sequence to create an amazing launch, delivering just the right amount of 
content so that you create maximum value but still inspire people to buy. 

Each segment of this sequence (usually delivered via video) is called _____________  
(or PLC). Write down the three themes below:  

PLC1 theme:  __________________________________________________ 

PLC2 theme:  __________________________________________________ 

PLC3 theme:  __________________________________________________ 

 

Six Mental Triggers that Make Your Launch Irresistible: 

1. ________________________________________________		

2. ________________________________________________		

3. ________________________________________________		

4. ________________________________________________		

5. ________________________________________________		

6. ________________________________________________		
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Looking ahead in the Launch Masterclass… 
 
Lesson Two – Your Launch Path 

In the next live lesson, I’m going to show you the three specific launch campaigns that have 
helped my business generate millions of dollars in sales… and more importantly, it’s helped 
my students generate over a billion dollars in sales.  

Those three launch campaigns – the Seed Launch, the Internal Launch, and the JV Launch - 
will “meet you where you’re at.”  They’ve been used by tiny solopreneur businesses… all the 
way up to major companies. 

You’ll also learn how to “stack” your launches, so they get better and better as you go from 
launch to launch… because once you learn how to do these launches, you’re going to want to 
keep doing them. 

 

Lesson Three – Your Launch Blueprint 

After the first two lessons, you’ll have the basic groundwork to get launched. In this lesson we 
put it all together for you. You’ll get the full-out blueprint that shows you my Product Launch 
Formula from a 30,000-foot level… and then drills into the details. And in the live training, 
I’ll walk you through the entire blueprint and take questions. 

 

Lesson Four – Getting You Launched 

This lesson is all about you moving forward. I’m a big fan of learning, and I believe that 
“learners are earners” and you can never be “too cool for school.”  

But all the learning in the world won’t move you forward – so this lesson is all about you 
moving from dreaming into doing. I’ve had thousands of students launch with huge success, 
and I want you to take your place in that army – and that’s what this lesson is about. 

 


